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Preface

Selt-Study Parameters

EastWest commenced the formal setlidy process in August 2017, wih introduction to the
procesdy theACS WASC Coordinatoduring orientationln September 2017 our SLOs were
reviewed, initially by theLeadership Teamand then by the whole sta8ix key staff attended
ASC WASC training in Bangkok i@ctober 2017, anfibcus groups were launchedNiovember
2017.All staff wereinvited to nominate théocusgroupthey were most intested in, and then
some reallocations occurred based on nEedusgroups B and D started meeting immediately
while focusgroups A and C started meetingJanuary 2018n February 2018ome

adjustments were made to focus groups to facilgegater support for evidence collection in the
areas that needed it.

In March 20B secondary students were introduced to the ACS WASC process through a
secondary school assembiso, during March 2018, we conducted surveys of students,
parents, teacherand cleaning staff to get their perspective on various points. The results were
collated and have been used extensively throughout this r&paaent input is also highly

valued at EastVest International School. Through student surveys, classroomnm@assits, and
informal discussions, students are encouraged to speak up about what they love alWetEast
and changes theyelievewould benefit the population.

In April 2018a revised Staff Handbook wasued andlocus group leaders wetasked with
having an initial draft of th&elf-Study Report to the ASC WASC coordinator by the end of May
2018.

Unfortunately, in June 2018, our WASC Coordinator abruptly resigned fror/esttfor
personal reasons. Rather tharefa new WASC Coordinator in this critical accreditation visit
year, the School Director decided to hold off the official appointment of a new WASC
Coordinator until after the se#tudy visit.Meanwhile, key staff were appointed to collect,
analyze, andeflect on evidence to support the findings of this-stlfly. The key staff were
from among both theeadershiffeam and the instructionsiaff andinclude individuals who
represent the faculty as we center our practices on student learning, curdewielopment, our
SLOs, and educationbéstpractices.This seltstudy report is the result of collaboration among
all stakeholders; including the School Board, ltkadership Teanthe teachers, the students,
and the parent community.
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Chapter I. ProgressReport

Following the 2013 visit by the accreditation teamnd the miecycle visit in 2016, EastVest
International School focused time six critical areas of need identified by traginal visiting
committee along with refinements suggested by ithid-cycle visit team. These areas, the action
taken, and work still required is detailed below.

1. Clearly communicate the SLOs, include them in unit planning, teach them explicitly
and assess them authentically

Progress to date:

The SLOs have been reworked since they were originally introduced. The SLOs were modified
to fit an acronym and usemplerlanguage in order to make them more accessildé to
stakeholders

The first step in teachers including SLOs in unit planningmwaking sure that teachers

understood what the SLOs were, why the school has them, how to embed them in daily lessons,
and how to assess them. Tresulthas been a high degree of teacheriougnd the inclusion of
school SLOs in unit plans across all grdelvels and subjects (See Evidencg; 1-3).

Professional developme(®D)is used to provide continued support, show cuibestpractices,

and integrate new suggestions. By embedding the SLOs authentically within daily,lessons

help to educate thehole child. This helps make schooling more relevant to the students and in
turn increases student engagement within the classroom.

Communication of the SLOs has been a prioiityey have been translated into Khmer to ensure
all stakeholders are ableadocess them.Hey are now displayed prominently around the school

in both language®n the walls of the buildinground the school common areas, and in

individual classroomsThey arealso ircluded in the staff handbook and the parent handbook
Teachersre also encouraged to incorporate the SLOs in their afterschool activity offerings.
Primary assemblies, each unpacking an allocated SLO, are conducted regularly. Life Skills
lessons also unpack the SLOs in secondary school. Thelgv@deeitinked tolPC Personal
Goals,and to Global Competencies and this information shared with teachers for integration into
planning When teachers are observed by their Principals, the SLOs are looked for and addressed
in the narrative feedbacRdditionally, the SLOsre being useth bothour social media posts

and marketing.
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Not only are the SLOs referenced by teachers in unit plans and on tests, but we often work
towards assessing them informally through whole s¢poolary/secondargctivities. Starting

last yar, we decided as a school to annually focus on one specific SLO for new school wide
initiatives. Last year we focused on being Responsible World Citizens when we instituted a
policy thatbannedplastic bagsdisposablavater bottles and Styrofoam containers on campus.

To facilitatecompliance each student was provided with an aluminum refillable water bottle and
an assembly held to explain the waste generated through individually bottled water. Another
example of our fous on Global Citizenship last year was when the entire primary school held an
art competition in place of morning classes one day. The students needed to work collaboratively
in order to create posters that explained what it meant to be a friend. Eaplregptained their
poster at the end of the activity, and they were then displayed around the school.

This yearés SLO of f oc Whenweshav€loase Daguriegtier ob | e
year, the activities are somewlgterminedy the focus forhe year. The September 2018

House Day included a trivia and debate compgnehile the December 2018 House Day
involvedcrosscurricular challenges for students to complete using their Creaitodem

Solvingskills. (See photos above and below)
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great sportsmanship toward each other.
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Grade 3 to 5 creatively solved clues in the scavenger hunt across the
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Teachers are required to include the SLOs explicitly in their lesson plans and uniTp&ans
assessment of the SLOs varies from teacher to teacher. Many teachers assess the SLOs indirectly
in their assignments through projects or other summative assassiBome examples of large

scale projects that align the SLOs with curricular taskeatieedin the tablefollowing.
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_ _ Creative Lifelong Effective Active_ Responsible
Project/Assignment Problem Learners| Communicators Community Wprld
Solvers Members | Citizens
Model UN \Y, \Y, \Y, \Y, \Y,
Saigon Vietnam War Field Trip \% \%
Mekong River Field Trip \% \% \%
Dramatic Productions V \% Y,
Theatre Trips \% \% \% \%
E:;\éi);géoile;gzitl'eenage English Vv Vv Vv Vv
ler oot Using eta v v
RealWorld Tweets \% \% \%
Poetry CompetitionGrades 9&10) \% \% \% \%
Hobbit Map \%
Dramatization of Short Stories \% \% \% Vv

Remaining work:

While we believe this is no longer a critical area, @msarea which will remain a priority for
EastWest Extending assemblies wiin SLO focusto the secondary school will help to ensure
students take more ownership ateVvelop a deepemderstanding of the SLOReintroduction

of Life Skills lessons in the primary classesth afocus on school goals and/or IPC Personal
Goals making the connections explicior primary studentsEastWest recognizes the need for
more teachers to expiily incorporate the SLOs in regular academic assessments in order to
further assess and align the standards and the learning outcomes.

Anotherway EastWest is looking to improve the explicit incorporation of the Siitds lesson

and unit plannings by enbedding them in the gradebook of the database being developed
especially for our school. Teachers will have the option to select the corresponding SLO when
grading tasks assigned to students. Additionally,-Béestt is in the process of developing a

rubric to be used across the curricula in order to standardize the assessment of the SLOs.

2. Gain a greater understanding and use oEastWestadopted standards and
benchmarks for each subject area

Progress to date:

As EastWest International School employre qualified/licensed teachetkere isgreater
understanding of thetandards and benchmarks for each subject area.

In the secondary school, several teachers took advantage of the Continuing Professional
Development (CDP) programs offered through Cadger International Assessments in order to
gain a deeper understanding of subgmcific curricula. To help facilitate this, all teachers of
Cambridge courses were registered eregistered for the Cambridge teacher portal, which
provides access to gent syllabi, marks schemes, past papers, and additional instructional
resourcesAt the beginning of 20189 academic yeaisecondary teachers met to develop
common assessments; this collaborative work helps teachers to set benchmarks and compare
data tohelp students better access the curricula.

The implementation of the IPOr Kindergarten to Grade 5 classes provided an internationally
recognized set of Learning Outconmagsund which units are built. This has helped teachers
better understand what isquéred and the ways it can be assessed. To help teachers understand
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the three types of Learning Outcomes bgetter assess them, teachers were required to view and
discuss an IP@rofessional Learning Webinakt the start of the 20189 academic yeaone
component of the primary orientation session included helping teachers identify the difference
between curricula anesources, with an emphasis on ensuring understanding the importance of
identifying learning outcomasther than just using resourc&is was particularly important

for our English language arts curriculum, where teachers use twaesaimce$ Zoo-phonic§

and Reading and Writing-&. Running records andeading and Writing Continuunaseused

to monitor student progress froRrekindergarten through"%rade allowing teachers thnow

how their students compare to standard grade level ardpggepriate progres$he Stepping
StonedMathematicgprogram implemented in place of the GO Maths programplicitly states
learningoutcomes for each lessdeach module also contains a detail explanation of the focus
content, linking it to both proficiency strands and learning targets assyetbaiding a clear
description of the language development process, something whichrisa$eeour students

who are mostly working in their second asaimetime third language.

slate channels | Stepping Stones favourites  history  playlists glossary support account logout

start Year F Miathematics  Learning targ

Focus

Proficiency strands of this mdule the students should be able to:
Learning targets

Language development :I A|99b a

Correlations

e = —..]1 Plgffe Value

[MAe-4NA]
* Rote count forwards to 15

L J
o)
(L

NA0O2

[MAe-4NA, MAe-4NA]

* Represent numbers from0to 10

[MAe-2WM]

s _ldentify combinations that make tep

Remaining work:

EastWest is aware of the need to continue working to ensure all staff have the depth of
understanding of standards and benchmaekgssary to eure students are achievitigse.

This includes consolidating the connection of Learning Outc@iR€sterminology) to the

SLOs and Global Competencid$ere is a need for review the documentation of standards and
benchmarks from Nursery to Grade 12tseré is both clarity and continuity throughout the
school.

We seek guidance from teCS WASC visiting committee as to the best way to transition from
the Cambridgeurriculum to an adoption of the Common Core State Stang@@SS)with
Advanced Placement (AP) testing in the secondary school, HVast decides to make this
curriculum change. The curriculum reviewonductedh 2018 highlighted that the CSSare

more closely aligned with both the SLOs of E@&tst International $wol and the IPC in

primary school.

The introduction of AistralianCouncil for EducationaResearch Internation&c h ool s 6
Assessmer(ACER ISA)testing will provide us with standardized datish which to
benchmark ouGrade 3 and Studentsn both English antlathematicsand ouiGrade7
studens in English,Mathematics an8cience. Moving forwardshould the school change
curricula, a benchmarking system would need to be researched and implemented.
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3. Develop a curriculum review cycle to asure regular review and updates
Progress to date:

EastWest International School started in 2006 with a purpasien curriculum based on the
McREL standards and th&GE curriculum The English Language Arts Curriculum was
reviewedin 201112, prior toour first selfstudy During the201314 and 201415 academic
years a review of the primar$ocial Studies curriculum was conducted by the Curriculum
Coordinator, who is no longer with the schobiisinvolved reviewing the existing themes and
standards and rewriting the curriculuimedraft revisedSocial Studiescurriculumbased around
themes and essential questianslincorporaing knowledge, skills, assessment, and activity
ideas, was presenteal the primary staff in May 2015. In January 2016ceence scope and
sequence, loosely based on the Australian National CurriqfAN€@), was distributed to the
staff by the Elementary Principal. At that point, staff began writing unit plar&cfence ad
Social Studies based on the revised curriculum document angetiveience scope and
sequence.

In April 2016, it became clear thabth Science andocial Studies curricula were inadequate,
andparticularly challenging for some teachdfsllowing regarch by th&lementary Principal,

and sharing of some sample resources, it was decigetbpithe IPC in August 2016as a
comprehensivenquiry-basedcurriculumensuring solid coverage afi subjects except English
Language Arts and Mathematidsis has proven very successful with teachers now exploring

more inquirybased teaching iMathematicsas well.In September 2018, access to the IPC was
extended to the 6tBrade with the intention that teachers explore the program and move toward
projectbasedearning(PBL). A few units have been selected and used, particularly in the Life

Skills program, buinterest has also been expressed by at least one of the Social Studies teachers.
Thisalsohelped bridge thprimary andsecondary schodaturricula.

In secondary, Cambridge had not been reviewed since its adoption inl2@0A.819,

secondary completed a curriculum review reflective ofdimeiculumreviewcycle (see below)

in the areas dflathematicsaand ICT(Information and Communicatis Technology)That

review of theMathematicsaand ICT curriculunreview revealed a need to shift curricula in order
to better meet the needs of our students and align instruction with our SLOs.

Additionally, EastWest International School hasestabliseda curriculumreviewcycle so that
everyone knows what i s happeninsgcorard it 6s no
Mathematics and ICT curriculum review teams completed written reports in 2018 that have been
provided as evidence for focus group B.

EastWest International School Curriculum Review Cycle
Year Core Subject for Review | Specialist Subject for Review

2018- 2019 Mathematics ICT

2019- 2020 English Language Arts PE / Swimming

202071 2021 Science Music

20217 2022 Humanities Art

20227 2023 Mathematics ICT

202371 2024 English Language Arts PE / Swimming

20247 2025 Sciences Music

202571 2026 Humanities Art

In reviewing the curricula, it was noted that the &edin the primary school does not
necessarily align with the Cambridgerriculum in secondary school. Additionally, it was noted

7
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that student performance on the Cambridge Internatexeminations (CIEjvas not

progressing in a meaningful, positive way in allraxuiar areas. Therefore, the Curriculum
Coordinator, Secondary Principal, and School Director began looking closely at student
performance and curricular alignment. It was revealed that the Cambridge Curriculum Standards
may not be the best option for tbecondary program at Eastest.A compariso of the
Cambridge Internation&flathematics and ICT curricula has revealed limited alignment to our
SLOs while a similar comparison of tHeCSSfound thesalign much more closelyrhe
Mathematicgurriculum review committee therefore recommended a plageof the

Cambridge International curriculum and a phasef theCCSSin order to adopt a curriculum
that prepares students for uperel Mathematicourses by providing opportunities for deeper
learning,mastery, application, pesecondary life, and educatiorstpractices.

Further investigatiomshowthat theCCSSare likely to be a better option for students at East

West in the focus on global citizenshRBL, crosscurricular planninghigher order thinking

skills, critical thinking, and differentiation. The&estpractices reflect, quite clearly, our SLOs.
Ancther advantage of moving @CSSis thattheyid o not define how t he
taught or which materials should be uWestd t o
the autonomy to develop and deliver a rigorous curriculum that igraebsio meet the needs of

the individual students. This is in stark contrast to the Cambridge Curricular Standards, which
proscribe a set standard for all students to perform on a singular exam, with little room for
autonomy, teachable moments, or assesstesed differentiation. FurtheCCSSprovide clear
performance benchmarks to formatively assess academic and career readiness among students
that reflect a variety of abilities, needs, learning rates, and achievement@welgossible

challengdf the school decides to make this transitiah be helping parents understand the

need for this change in order to get them on board with a shift in curricula.

Remaining work:

This part of the action plan has been addresateddo intend to continue to rewehe curricula
and thecurriculumreviewcycle annuallyto ensure it continues to meet the needs ofta 21
century center of learning such as BaAdst.

4. Develop a philosophy of assessment and implement schoolwide grading policies
Progress to date:

Our philosophy of assessmentidstWest isclearly statedn page 17 othe Staff Handbook.
The handbook states that:

1. Planning assessment is an integral part of Understanding by Design (UbD).
Assessment also helps teachers identify strengthe/@akhesses.

2. At EastWest, we do not rank students. Students should be encouraged to perform
better than they believe themselves capable, motivated from within and always striving
to improve. This is accomplished through motivation and relationships, basaael
rigorous curriculum.

3. Assessment and curricula should be aligned. There are two types of assessment used
in the classroom: formative and summative. Formative assessment informs instruction
and data should be used to identify areas that need to [siteev Summative
assessment is assessment of learning and comes at the end of a unit or topic.

4, Assessment should be differentiated to c
readiness levels.

5. It is bestpractice to use rubrics when assessing stud. This helps eliminate bias and
make a more equitable standard for grading while enabling students to know and
understand the expectations before a task is begun.

In secondary, grading is currently set by departments. The consistency within the departments is
important, and theeadership Teamwants teachers to retain some autonomy in grading.
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Currently,students are mainly assessed using traditional forms of assesEhigig a direct
result of t he theClhandrdflgrts20rceniury teaching practices.

Consideringhis, PD was offered to show hostudentcentered teaching,BL, and nor

traditional assessments add depth to classes that translatestter test scores, moving from

20" century teaching methods 24 centurybestpractices. In 201819 academic year, two PD
sessions on developing a philosophy of assessment were conducted. These sessions focused on
best practices and a deeper un@deding of when, where, and what to assess. Other topics
covered included using formative assessments and assessing for mastery of knowledge rather
than time management. Projdxased assessments and balanced assessment were explained as
best practices. Behers worked in departmental groups to describe what assessment means to
them and how they assess learners in their classroom. Each group created a poster; which was
displayed around the school to help keep these concepts in the forefront of our nweds as
progress through the year (See Evidenegtdrough 43). Flexibility with providing extended

time and alternative forms of assessment were addressed and will continue to be a part of the
conversation moving forwar@hese changes benefit students yvjling them with authentic

ways to show evidence of learning within the class. This is especially important for students who
suffer from test anxietyThrough the PD sessions, teachers are encouraged to try short discovery
activities with their classe&ollowing on from the PD, secondary teachers have been selecting
alternatives to the traditional Cambridge exams. These alternatives ifcliedee practicals

and coursework fosomeoffered classes.

Implementation of the IPC in the primary grades hasltex in a shift fronwritten testing as the
primary form of assessment to the use of performance, @skg with the usef rubrics for

skills asessment(This includes both peer and sasessment as well as teacher assessment,
helping to develop redictive learnerslo build consistency of gradingf writing tasksacross the
whole of primaryteachers are using the LearningZAubrics for grading writing tasks and
includingsample completed rubrias the student portfolios that are transferred from one grade
to the nextPrimary eachers consistently use Reading Aunning record$o assesscauracy,
fluency and comprehension of oral readiaggwe have reintroduced Reading and Writing
Continuums from Pr&indergarten to Gradet® provide a consistent tool for identifying

student strengths and areas for growth in both reading and writiadirfgdevels are now being
tracked through the Running Record tracking sheet and we have data for three years tracking
each individual student from 201& 2018. Also, in primary grades, the Stepping Stones

program hasuilt in assessment tools, includingnt er vi ewpss 0 Aamae cker f or me
Results of these assessments are currently being recorded in a series of spreadsheets, which
allow review of data across a grade le@dreadsheets have been set up to convert numerical
grades to percentageshich can then be useéa consistent reporting to parengsstandard

grading system for report cards has been implemefited is shown in the table below.

1 |Needs assistanc{Has not yet achieved the skills for the grade 0 - 49.9%.

2 Developing Is making progress in achieving the skills for theg 50 - 64.9%
grade.

3 |Satisfactory Is almost achieving the skills for the grade. 65-84.9%

4 Good Is achieving the skills for the grade. 85-100%

Since this is the first year of ti&tepping Stonegrogram, teachers have been asked to develop
grade levebkcoring sheets for each assessment tool used so there is consistency both across
classes and between yearkis should be completed by the endhef 201819 academic year

Onewaythe administration ifying to drive themplementation of both the philosophy of
assessment and schealde grading policiess through smart use of technology. The school has
contracted with a software developer to design a database that can be usedisiehddlis
database will allow easier tracking of student progress and attendance. One of our current
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problems is that thre is no centralizedatabas¢hat showsvhethera struggling student is only

having problems in a single classioa | | classes. Teachers dono6t
the student has as a teacher. A database will help teachers connect. Succdssebitb be

shared, and if the problem is widespreatiaotwide action plan for the student can be putin

place.

Remaining work:

Ensuring consistent assessment practices is an ongoing process. We believe we have made
considerable progress in this arand phn to continu@eveloping our assessmettilosophy

and grading practices in the years to com#diAgthe capacity to track progress against SLOs,

and how these are incorporated igtaded assignments is something the schaslaskethe

databae developer to include. Further, more transparency among all teachers is necessary so that
students understand what it means to earn a score on a given task in any class.

In Primary,we will continue with the current practice of tracking reading levetsugh running
records andhave requested that the Reading and Writing Continuums are incorporated into the
school database. As mentioned above, teachers are currently working at each grade level on
ensuring there is consistent grading of assessment @edndocumenting this so that there is
consistency from year to year. We do need to establish a viejosfing students from year to
year,like the tracking we have for reading levels.

EastWest will continue to offer PD oassessment as we move forwatith implementing the
assessment philosophy and practices necessary fe\EEas$tto be the best $tentury center of
learning that it can be.

5. Select an external assessment for English fluency aiMhthematics fluency with
international school norming

Progress to date:

The school haselectedhe ACER ISAto be administered iGrades 3, 5, and Grade 3 is the

first grade for which the ISA is available, and the otherdvaales were selected in order to
provide ample time for the data to be used bghees in order to refine instruction in advance of
new curriculum stages and/or the shift frprmary school tosecondaryschool. These grades

are also not involved in other testing such as the KNE which take place in Grade 6, 9, and 10.
Ouir first round of testing will take place in February 2019, with results availabtépmid

Remaining work:

We intend to continually review data and work with teachers to help them make the best use of
the data to improve student learning outcomesaweommitedto continuemovingin the

direction of using data to help us make decisions that are stdidesrt and keep our students at

the center of all we do. Eventually, if warranted, B&®ist may explore extending the ACER

ISA to Grade 9 or 10.

6. Il ncrease the school s income in bighder to f
quality staff; procurement of all necessary resources; and the upcoming expenses for
the new campus

Progress to date:

Fees have been increased to reasonably sustainable levels and we may need to start to consider
small annual increases in fees to ensure we are able attract and rdtginegqehing staff.

While salaries and benefits are in line with several international schools in Phnom Penh at our
level, they are sometimes not substantial enough to attract qualified, experienced teachers.

New marketing strategies in 2018 helped thenrollment process begin earlier in the year than
it had inprevious yearsA new marketing department has been established for 2218 order
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to help increase enrollment. Atudent fees afeastWe st | nt ernati onal Scha
income, the devefmment and refinement of a marketing program is paramount.

School fees are reviewed annually at Board meetings. In the meantime, a strategy was devised to
increase income from school fees without raising tuition fees across the boaid/dsass
currentlyphasing out the loyalty discounts that letige families at the school have been

offered. This equatkto an extra $300,000 increase in-fetated income this yeatone anadwill

only continue to increase. New salary structures were approved by treedBabwill be

implemented in the 20120 academic yeathat reflect a raise of 4% to offset cost of living

increases.

Budgets are now managed at the school level. We know what our ing@nd wecanbetter
plan the acquisition of resources as a result.

Remaining work:

EastWest will continue to develop its marketiegategieso thattastWest International

School becomes as wdhown as other higlend local schools, such as the International School
of Phnom PeniISPP) with a reputation for providg quality education at an affordable price.
With almost 60% of respondents to our marketing survey indicating that they found out about the
school from family/friends, it will be important to explore ways#pitalize on this. With
another30% indicatinghat they found out about the school by driving past, it will also be
important that we ensure our street signagdeiar, professional, and inviting/e will also

continue exploring ways to increase revenue without increasing tufistherresearchs

neededo determine whether the Facebook and YouTube presence are generating new
enrollments or if the marketing department needartherexpand the online presence of East
West.
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Mid -Cycle Visit Action Plan Refinements and Visiting Committee Recommendations

February 2019 Progress Report

Goal 1: Resources

Visiting Committee Recommendations

Current Status Report

The owner and the educational manageme
team develop bong-term financial plan that
includes development of resources for
technology, legal instructional materials,
library and professional development so tha
instruction can be delivered effectively.

In order to effectively develop a lorigrm financial planit was first necessary to establish &
clear, transparent, annual budgeting process. This allowed the school to assess current need
project future needs. The first E&#fest International School budget, established for the-2817
school year, alloed for the school to allocate funds for both operational and capital expenses
process of developing the budget was then refined for the Z2%8hool year.

The Director, in conjunction with the Leadership Team, drafts a budget in May for the
upcoming school year, based on projected enrolments for the next year. This is reviewed at €
Board Meeting, modified as necessary, and approval given for the Diteatgplement the budget
This enabls the school to make allocations for subject specific resources, technology, legal
instructional materials, library, professional development, and capital improvements. The bug
also includes allocation of fundswards an eventual campus relocation.

A long-range financial plan was first discussed formally at the Board level in January 20
Each Board member was given areas to research, with findings to be presented at the May 2
meetings. Areas being consideraclude facilities, students, faculty, administration, finances, a
community. Full details can be found in the minutes of 23rd January 2019 Board Meeting.

Annually, in budget planning discussion
Forthe 201819 school year allocations were made for completion of the two remaining floors
middle buildingi Grade 5 classrooms, purpesailt ICT labs, and a floor for our Music departme
Funds were also allocated for the purchase of SMART Boandisthe allocation for legal
instructional materials (see Indicator A6.5) was increased. The capital budget will continue tg
used for upgrades to the current camiptise Secondary Physics Lab, both libraries and the
Assembly Hall will have further upgdes in 2012020.
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Goal 1: Resources

Visiting Committee Recommendations

Current Status Report

The Principals, owner, Director, and
management team develop a protocol to
analyze and reflect upon their decisions
related to resource allocations, which inclug
a clear understanding of the purpose,
reflection on how the decision irapted
student learning, and plans for future steps
and modificationsThe Visiting Committee
strongly suggests that the practice of resea
based reflective thinking practices, upon
which the WASC Focus on Learning is bas
become integrated into the nual operating
procedures at EWIS.

The School Board Manual, in use since the beginning of the P%8hool year, has
established protocols and procedures for the Board reflect on decisions and policies. Page 7
manual establishes how the owner & sithool and the Board take time to reflect on resource
allocation and decisiemaking. This is a new process for the school, and one area that is bein
developed. The addition of the Secondary Principal to the Board has allowed better analysis
curricular needs and the impact of decisions on student learning. Increasing school revenue i
focus area, and this is addressed in detail on page 10 of thBtajt

Reflective thinking practices are a key component of all planning and actibBastaVed.
Staff are asked to reflect on the use of resources and the new system for allocating resource
the Resource Room has led to a decrease in unnecessary spendirgmple of this is the increa
in instructional technologyyhich has been stagdéiarough an implementation plan that involved &
few items being purchased to determine use and benefits prior to larger purchases beifgima:
is evident in the procurement of SMART Boagrdad in the purchase of laptop computers and ds
projectors for pmary Khmer teachers.
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The science teachers and the educational
management team research what is includé
in a high quality, welequipped science lab t
meet the needs of upper high school cours
develop a safety manual applying concepts
and practicefrom the research, and create
long-term resource plan to provide the labs
with necessary equipment, supplies and
facilities, specifically to align with the
curricular demands of AS and A levels.

Science laboratory upgrades are briefly addressed in ti3Fs@ilities section on page 87 o

the SelfStudy.
Science upgrades over the past two school years include:

Too Too oo oo Too Too Too Too T To T

A

Further planned upgrades includes:

™

A
A
A
A

For the 201220 academic year, AS and A Level Chemistry courses will not be offered dy
lack d student interest. The Science department, in discussion with the Secondary Principal,
decided to offer other Science courses. Details of the courses, as well as the reasoning behir
decision to change what was on offer are explained in detpihga 153 of the Seftudy, in B3.3
Modifications Based on Assessment Results.

Development of a Laboratory Safety Manual
New microscopes

Updated chemical stock

First aid cabinets

New autoclave

New safety equipmeritlab coats, goggles, gloves
Securing the Chemical storage area

Moving gas tanks to a safer area

Emergency shower and eye wash stations
Chemical/Equipment organization

Glass sliding doors replaced

An additional fume cabinet was also purchase, however installasis proven to be challengin
due to limited expertise in this area in Cambodia.

Purchase of additional good quality glassware, preferably PYREX, to replace old glasswa
Installing cabinets for new microscopes and fiigl supplies.

Installing an additional exhaust fan for the fume hood at the chemistry room.
Complete the Student Safety Manual

Purchase of substantial additional equipment for the physics laboratory to facilitate studer
experiments in the areas of maalts, heat, light, electricity, electronics, electromagnetism ¢
nuclear physics units. This equipment will include:

o0 Pulley systems and force sensors to measure forces

Tracks and velocity sensors to measure velocity and acceleration

Optical sets, laserdijffraction grating, screens, travelling microscopes
Calorimeters, pressure sensors

Variable power supplies, an oscilloscope, function generators, and probes

O o0oOo0o
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Action Plan Items
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Current Status

Details

Computers for student research

Completedout
also amgoing

We now have three ICT laboratories, two equipped for 25 students
one equipped for 15 students. Booking of these is available via a spread
on the school file server. Students also have access to the ifbemesearch
in classusing their own dé@ces(phones, laptop computers, or tablétspugh
the school 6s wireless networ k.

There is also a plan to make the libraries more technologialiysed.
The hope is add a few computers to each library. The Secondary Librari
will teach a library research class next year.
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Goal 1: Resources

Action Plan ltems

Current Status

Details

Teachersdé resources
mathematics manipula@s and geometry tools

Ongoing

A considerable number of additional mathematics manipulatives he
been purchased for primary classrooms. Some of these are allocated to
classrooms for the whole school year, while others are available from th¢
Primary TeacheResource Room on a sign out basis. We will continue
expanding these resources as budgets pekmaitde variety of additional
teacher resource books covering English Language Arts, Mathematics,
Science and Social Studies are also available in the Reseaomm. In
addition to this a range of reusable materials for IPC units have also bee
purchased and are available on loan from the Teacher Resource Room.

When ordering original hardopy text books for the secondary schog
teacher reference/resourediions were purchasddr many bookst the
same timeSecondarylepartments are given an annual budget, which is
monitored and maintained by the HODs. Because secondary materials v
greatly by not only department, but also specific courses, the resource
purchasing can change from year to year.

In addition to the Primary Resource Room and the Secondary budg
for individualized purchases, we also have a dedicated Resource Room
Secondary buildingThis room includes storage of class sets of English
Language/Literature books, as well as consumable materials. Access fo
consumables is through HoDs, the Primary or Secondary Principal, and
Curriculum Coordinator, which a basic tracking system in place for both
monitoring use and ensuring ongoing sugphre available.
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Goal 1: Resources

Action Plan ltems

Current Status

Details

Build up research library for students

Ongoing

A second library space has been added to the school. This library i
reserved for the primary side and is outfitted appropriately. The seconda
primary libraries haveubstantially increased the range of fiction books
availableeach year. Both the premy and secondary libraries hadedicated
nortfiction sectiors for general knowledge as well as books on specific
research topics. The librarians in both the secondary and primary librarie
available to help students find books of interest, conduct research, and t
lessons on how to use the available resources

Build up further study and career options
reference library

Ongoing

EastWest realizes the importance of providing more college and cz
guidance for students. The creation of the position of Guidance Counsel
approvedat the January 2019 Boarcestings

In the meantime, th8econdaryStudentSupportSpecialist and
Secondary Principal have been working to provide this support. Several
college fairs have been organized for students, held either aiMeastor at
other local venues.

We do not cuently have a dedicated reference library for further ca
and study options, but the Secondary Student Support Specialist has be
network with peeri like positiors at neighboring schools to hedmsure we
have the necessary informatittnbest dvise studentso they carmachieve
their future plans.

Early Years playground equipment, educatiol
games/toys/equipment

Completed but
also ongoing

Considerable additional equipment has been purchased for the Ea
Years playground on the third floor including a play structure, monkey ba
swings, a childrenbés basketball
on Avehicleso. Foam matting has
structuresand padding has be@added to the columns

A substantial number of educational games/toys and other equipmi
has been purchased for the Early Years classrooms. These will be adde
and updated each year within budget allocations.
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Goal 2: Curriculum

Visiting Committee Recommendations

Current Status Report

The Principals and teachers develop a
protocol to analyze and reflect upon their
instructional practices and curriculum
development, which includes a clear
understanding of the purpose of the activity
reflection on how effective it was, and plans
for future steps and modifications. The
Visiting Committee strongly suggests that t
practice of researebased reflective thinking
practices, upon which the WASC Focus on
Learning is based, become integrated th®
normal operating procedures at EWIS.

In 201718, UbD unit planning was implemented for all IPC units (Kindergarten to Grade 5). T|
unit plans conclude with a reflection section, which asks teachers to consider the following
guestions:
A Whatworked well?
A What improvements/changes could be made for next time?
A What needs to be planned / organised in advance when teaching this unit next year?
A What additional resources do we need to purchase to improve the teaching of this unit
A Any other commentsotes:
Currently UbD unit plans are only required for IPC units. The Curriculum Coordinator believe
should be extended to English Language Arts and Mathematics in th@&t8ool year, howeve
this will depend on both WASC recommendations andéveelementaryprincipal.
Several secondary teachers have independently developed and use reflection sheets as part
own professional practice.

During evaluations and appraisals, Leadership Team members are asked to reflect and
themselvesAdditionally, reflection is a large part of the summative evaluation process for all
instructional staff.

All UbD unit plans(both primary and seconda contain a reflection section, encouraging
teachers to reflect on both what happened and what did not happen and improvements that ¢
made in the futurancluding the use of manipulatives and other instructional resoBegsral
secondary teaehs have developed their own proformas to aid them in reflecting on both lessg
units while the science department has developed a form for assessments that asks students
reflect, as well

As the school further develops our data collection amdlyais policies and procedures, we
will be better equipped to reflect on these and make even better student focused decisions in
future. The importance of reflective thought is a key component of the leadership practices al
West and was also higbhted for all staff during the 20189 Orientation program.
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Goal 2: Curriculum

Visiting Committee Recommendations

Current Status Report

The Principals and teachers analyze data ¢
ongoing, regular basis using a broad range
data points, including actual student work, t
inform their decision making and instructior
practies. The data might be disaggregated
a number of ways, such as gender, numbe
years at EWIS and nationality, to identify
patterns and trends, which would help the
school refine and focus their responses anc
interventions related to the critical learne
needs.

This is addressed thoroughly in the indicators B3.1, B3.3, B3.4, and B4.3
ACER-ISA data will be carefully analyzeshd used to inform decision making and
instructional practices when it is received in fgril 2019.

The Principals and leadership team organiz
the identified critical learner needs in
curriculum as those related to documentati
to implementation antb assessment. The
Principals and leadership team have identif
that teachers need more support implemen
the curriculum, than they do in writing and
documenting new curriculum. Organizing th
currently identified needs may help the
Principals idenfy where to focus their
attention: coaching teachers on how to deli
the content of the curriculum more effective

This is addressed through professional development, data collection, and student supp(
Please refer to sections A4.7, A4.8, A4.9, BR3.4, B3.3, B4.3, B4.4, C1.1, C1.2, C1.3, and D1
of our SelfStudy Report.

The Secondary Principal writes and distributes a monthly teacher enrichment newslette
highlightsbestpractices in education. This has received favorable feedback from several teac
who have used some of the strategies to help improve curriculum delivery and lesson plannir
Additionally, through the curriculum review cycle, the Secondary Principal anicGlum Review
Team have outlined the strengths and challenges with the Cambridge curriculum.

In response to the challenges faced by teachers with documentation, implementation, a|
assessment of the current Secondary curriculum;\iast has createdelposition of Secondary
STEAM Coordinator, which will begin in July 2019. This individual will be responsilies
curricular alignmentas well as aligning the Khmer and English curricula to be inclusive of bot}
programs.
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Goal 2: Curriculum

Visiting Committee Recommendations Current Status Report

The Principals and the teacheédentify and The integration of the SLQ$&chool Goals) is address thoroughly in the following sectiong
refine methods to integrate and assess the| the SelfStudy reportB1.3,B1.4, B1.6,B1.7,B2.2,andB2.5.

School Goals into the curriculum. The Schg After attending the EARCOS conference in October 2018, the mathematics teacher me
Goals might provide a powerful unifying social studies Head of Department, amd@dary Principal discussed how using a rubric to med
bridge between the Khmer and the English| standards mastery could also be used to determine if class assignments are incorporatingith
divisions of the school and the curriculum. | an idea which was presented by Dr. Jennifer Sparrow from Singapore American $hisoolea is
in its infancy at EasWest but is a potential way forward insofar as our regeepbing becomes
more streamlinedlhe Primary Curriculum Coordinator also attended the same session at EAF
and is committed to seeing thlileveloped in the primary grades.

The Principals and the teachers analyze | This is addressed through t8elf-Study Report in sections B2.2, B2.9, abtl.3 (p177).
student work, instructional strategies and
assessment activities throutte lens of
providing opportunities for the students to
apply the School Goals and to continue to
develop literacy in Khmer and in English. T
Visiting Committee strongly recommends tH
EWIS focus on literacy development and
evaluate the efficacy of thmurrent strategies
and approaches for developing reading,
writing, listening and speaking.
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Goal 2: Curriculum

Visiting Committee Recommendations

Current Status Report

The Principals and Khmer Coordinator
evaluate how to integrate Khmer anaglish
into the school day in order to respect the
requirements of the Khmer National
Curriculum and to improve literacy
development in both languages without
significantly extending the length of the
school day.

Considerable effort has been maadéhe primary grades to ensure there is integration of th
Khmer curriculum into both Mathematics and IPC units, thus ensuringltima¢r Language Arts
periods are able to focus on addressing the Khmer Language AriadgeamitcomesB1.8 of the
Self-Study report contains additional information in relation to fhie primary Curriculum
Coordinator is committed to further developing this in collaboration with the KGE Coordinator
primary Khmer teachers, aptimary classroom teachers. Further professional development wi
undertaken in this area at the start of the 2808chool year to ensure all staff have a strong
understanding of what this entails and are able to implement it in their class8ewimhs B1.9 ang
B2.3of the selfstudy also address this

The Primary Principal hassoled meetings with teachers, and presented to the PTO, on
to better integrate Khmer/English languages in homework. This also has the benefit of reduci
homeworkioad for students.

This model is gradually being implemented in the secondary depaitrRefier toB1.8 for
further information.

The teachers develop, implement and asse
opportunities for students to transfer and
apply academic skills and School Goals
broader context beyond the school walls, s

as through field trips and overnight trips.

This is addressed thoroughly in sections A3.6, C1.4, and D2.2 of th8t8di{f Report.
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Goal 2: Curriculum

Action Plan ltems

Current Status

Details

Write Elementary Science and Mathematics | Science The IPC was adopted for Science at the start of the-20&ademic
curriculums Completed year.Science Learning Goals are addressed comprehensively in this
curriculum and teachers are responsible for ensuring integration of the K
Science Learning Outcomes inRC units as much as possible.
Mathematicg The Australian National Curriculum has been adopted/ffthematics
Ongoing through implementation of the ORIGO Stepping Stones program. Correl
of the ANC with the Khmer Mathematics Learning Outcomes is in progre
Review Elementary Social Studies Curriculuf Completed A review of the Elementary Soci8tudies curriculum shosd

considerable gapand resulted in the adoption of IPC which has specific
learning goals foGGeography, History, Society and InternatiQreadsuring a
rigorous, comprehensive program is provided for all students. As mentio
abowe, teachers are responsible for ensuring integration of the Khmer Sg
Studies Learning Outcomes into IPC units as far as possible.

11
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Goal 2: Curriculum

Action Plan ltems

Current Status

Details

Review and write Middle School curriculum

In progress

Rather than rewrite the middle school curriculum, it was decided in
2016 to use the Cambridge Middle Years standards. This provided a set
rigorous, internationally recognized standards that fully prepared studenf
IGCSE Cambridge classes in high school. As already noted Betlh&tudy
Report, EasWWest is in the process of developing a philosophy of assessi
This is being done through PD sessions to introduce and practice with
concepts like project based learning and-traditional assessments.
However, upon further exploration ofishtopic,it was foundhat the
Cambridge Middle Years standamdis not readily align witlthe EastWest
SLOs. It has been noted that Common Core State standards are provide
free online, cover the samententstandards as Cambridge over the cours
a student s middl e schoolWest&lOs. &S ¢
result of those findings, lead middle school teachers have been working
the Secondary Principal since October 2018 to write a curriculum using {
Common Core State Standarfor core subjects in grade$6lt is the intent
of the middle school curriculum writing team to develop a coosscular
program that aligns the SLOs with the Common Core State Standadds,
also helps students see the importance of learning hbjecs relatéo each
other rather than teach them in isolation (as is how things are done in th
Cambridge curriculum)Continued progress in this area will be mad#e
201920 academic yeawith the creation of a STEAM Coordinator position
Seconday.

12
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Goal 2: Curriculum

Action Plan ltems Current Status Details

Need full translation of Khmer curriculum Ongoing The Primary Curriculum Coordinator located thecumentdisted
belowon the MoEYS websit€Copies have been downloaded and made
available to all primary teachers, ahese links were shared with the KGE
Coordinator

A Introductionto Basic Education Curriculum Standards

A Khmer (Gr 19)

A Mathematics (Gr -B)

A Science and Social Studies (GB)L& Social Studies (Gr-8)

A Science (Gr D)

A Life Skills (Gr 46)

A Mathematic§ Upper Secondary (Gr 1012)
There are still some uppercamdary curriculunareador which translations
are not available and thus this work is ongoing.

Establish assessment philosophy and Ongoing Further details can be found@hapter 1, section,&nd Chapter bf the Self
standardized progression/reporting system fi Study Report
Kindergarten to Grade 8

13


http://krou.moeys.gov.kh/en/article/item/926-curricula-basic-education-general.html#.XHENMEtMQ2w
http://krou.moeys.gov.kh/en/article/item/927-curricula-basic-education-khmer-2006.html#.XHEOuUtMQ2x
http://krou.moeys.gov.kh/en/article/item/929-curricula-basic-education-maths-2006.html#.XHENIktMQ2w
http://krou.moeys.gov.kh/en/article/item/931-curricula-basic-education-social-studies-2006.html#.XHENGktMQ2w
http://krou.moeys.gov.kh/en/article/item/930-curricula-basic-education-science-2006.html#.XHENH0tMQ2w
http://krou.moeys.gov.kh/en/article/item/928-curricula-basic-education-life-skills-for-primary-grade-4-6-2011.html#.XHENJktMQ2w
http://krou.moeys.gov.kh/en/article/item/932-curricula-upper-secondary-education-maths-2006.html#.XHENF0tMQ2w

ACS WASC East-West International SchoolSelfStudy Report

Goal 2: Curriculum

Action Plan ltems

Current Status

Details

Review High School Program (subject choicg
graduation programme, exam preparation)

Ongoing

This is addressed thoroughly@hapter 1, sections 2 and 3, Chater
sectionsA5.3,B1.9, B1.11, and Chapter 5, the Action Ptdithe SelfStudy
Report

Analysis of historical assessment results prompted addiaten
decision to change course offerings. Due to poor Cambridge exam
performance and low student inter&3temistry andusinessStudiesclasses
will no longer beoffered The addition of several class&®¢d Chemistry,
EnvironmentalScience Global Conflicts, Digital Media, and IELTS) has
created opportunities for students who have not been successfidrestat
in Cambridge courses.

Unfortunately, the previous School Director implemented graduatio
requirements that made certain classes compulsory for graduation, whic
designed in a way that was against the recommendations of Cambridge
studentsvere already set on that path, the current Secondary Principal is
gradually phasing out those requirements in order to be equitable to thog
began study under those expectations and to those whose course of stu
take them down a more streamlingth. This kind of change must be mad
gradually and will continue to be phased through at a rate that considers
implications of a requirement change.

In the spirit of that, we are seeking guidance from WASC regarding
potentialcurriculum switch (which is supported by many staff, the leaders
team, and the Board) before written guidelines for official graduation
requirements will be finalized.

Establish assessment philosophy for High
School programme (based on Cambridge
Examsoutcomes and standards)

Ongoing

Thisitemis addressed thoroughly in Chapter 1, Section 4 of our Se
Study Report.
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Goal 2: Curriculum

Action Plan ltems

Current Status

Details

Revise Secondary Life Skills programme to
include career guidance and counselling

Completed

Life Skills and other elective classes have also undergone changes
the 2016 miecycle visit. Life Skills classes now include career and univer
explorationsOne of the Life Skills teachers is also working asitherim
Guidance Counselor. As paf his job duties he helps counsel students in
both their school and personal liveke also helps with selecting colleges at
universities to apply to as well as assisting with gathering paperwork suc
transcripts.

In the 201718 school year, this veadone byhe Athletic Directoy
though he has transitioned many of the responsibilitifsetinterim
Guidance Counselo&o far this yeaastWest haorganizedand hostedwo
different college and university fairs for the junior and senior classtés, w
more to come.

Next year the school will employ a trained Guidance Counselor to &
help students prepare for life after graduating from-Bésst.

Write curriculum for special subjects: Music,
Art, ICT, PE

Ongoing

Primary Music, Art, ICT, and PE classes are requiragseothe IPC
Learning Goals for these subjecthis provides comprehensive curricula fg
each topic for students in Kindergarten to Grade 5.

In 201819, the Secondary subjectsAutt, ICT, and PE fotbwed the
Cambridge IGCSE and-Fevel curricula. However, based on reflection anc
feedback from both teachers and students, we will be seeking another
curriculumto follow in these courses, as all stakeholders had negative re
of the Cambridge curriculfior these subjectd he adoption of a new special
curriculum will be one of the responsibilities of the new Secondary STEA
Coordinator.

In the music department, students follow the London College
curriculum, with many performing with distinction on thendon College
exams.

15



ACS WASC East-West International SchoolSelfStudy Report

Goal 2: Curriculum

Action Plan ltems

Current Status

Details

Review Khmer program: time allocation,
staffing, possible linking of curriculum,
staggering of exams for students doing dual
program in Grade 11/12.

Completed

In primary grades there has been an increased emphasis on bilingl
teaching to ensuradequate coverage of all areas of the Khmer curriculun
This is particularly the case in Mathematics, Science, and Social Studies
Primary teachers in Grades 1 to 5 i@guired to allocate two additional-40
minute lessons, specifically for addressing Science and Social Studies le
outcomes not otherwise covered by IPC learning. ForGambodian
students this time is used to provide additional English Languagersibypo
the classroom teacheihis approach is gradually being extended into the
secondary school.

In the secondary schowliddle school studentgho do not study the
Khmer National Curriculuntake a conversational Khmer class in which th
are taught théanguage whilenoststudents take a full curriculum in order t(
prepare for the Khmer National Exams. In high school, the requirement f
students to take Khmer classes was replaced with the option to take an
elective course. This allowed studet take PE, Creative Writing, ESL, or
ICT classes if they were npteparing for the Khmer National Exandg.the
same time, additional Khmer classes were added during the day to prov
additional support for those students preparing for the Khmermtitxams
in grades 9 and 12.
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Goal 3: Communicating school goals and vision, especially to parents

Visiting Committee Recommendations

Current Status Report

The Principals, Director and teachers devel
structures and systems that enable sargport
ongoing collaborative communication
amongst teachers about student work and
analysis of data to inform instructional plans
and to expand the knowledge, insights and
ideas that individual teachers possess.

This is addressed thoroughly through set#d.10,B2.3,and D1.3and D1.4 of the Self
Study Report.

The Director and educational management
team develop systems and implement regu
practices to support a twway channel of
communication between parents and the
school. Parents expressed thedhieeshare
their insights about overall program
implementation and practices they have
gleaned from talking with and observing the
students. They would also appreciate
information sessions about parenting tips a
ways that they might support their chiddh at
home, given that their children often have
stronger English than they do.

Considerableffort has gone into improving communication with parents, and we have s
great progress in this area since the i@igtle visit. Please refer to Section D2 of the Slidy for
details of the actions taken and progress.

Details of specific action itesnare provided in the following sectiofthis reportWe still
face challenges communicating with parents for a variety of reasons, namely the need for the
to connect with parents in three primary langudgkbmer, English and Korean. Additiongllin
surveys, it has been difficult to find the best method. Many parents prefer hard copies of sch
documents, others prefer to be emailed (o
One of the difficulties with hard copies is that stude especially in the upper primary and
secondary school, do not always deliver the hard copies to their parents. To try to find the be
to wor k, we 06:M®schod yeal astam agppoubity ® try many methods at once. W
send school lettefsome on an aseeded basis, in addition to the monthly school calendar of e\
We also upload this calendar to our school website, our Facebook page, and our parent Tele
group. While there has been positive feedback about this, it is clear thatdiis still a work in
progress.
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Goal 3: Communicating school goals and vision, especially to parents

Action Plan ltems

Current Status

Details

Update school website

Completedand
ongoing.

The first part of the new marketing pusi2Bil 7-18 academic yeawvas
to update the school website. The webpage was given a more modern I
updated to show the current administrative team, and streamlined to give
information about upcoming schoolexts(http://www.ewiscambodia.orp/

We are still seeking to improvaur school websiteandplan tolaunch a
new, more streamlined, uskiendly website by the end of this school year.
Next year, we hope to have the entire site launched in Khmer as well.

Create Facebook group for sharing school
news, photos, and announcements; link this
YouTube andnstagram

Completed

With the creation of the new marketing positions referenced earlier
report, Ms. Nadine Pieterse has been keeping the sehoeboolpageup to
date with announcements for upcomigvents as well as reporting on the
success of completed events. We currently have&83@0 followerson our
school pageEastWest also has douTube channel, which is managed by N
Hal Pouncy, and privateEastWest Instagram account, whichnmenaged by
Ms. Sarah Biddle. Additionally, some teachers are using technology to hg
keep parents informed about what is happening in class. The primary teg
Mr. Andrew Duggan, MsBrandieCarroll, and MrByron Smithuse an onling
platform, Class Daj, to connect with parents and share learning at home.

Create parent handbook

Completed

EastWest has developedRarent Handboglavailable on the school
website, which outlines procedures followed by the schdaid copies are
also available fronthe school office and were distributed to all parents in
201718. Unfortunatelythe 201819 versiorhas not yet been translated to
Khmer, but thashould be completeaefore the end of this school year.
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Goal 3: Communicating school goals and vision, especially to parents

Action Plan ltems

Current Status

Details

In elementary: establish policy for use of
communication book

Completed

All primaryteachers are required to use a communication book or
homework book with space for comments to facilitate communication bet
home and the classrooifhis policy is clearly stated in th8taff Handbook.
These bookbave been well accepted by parents. We have seen some pg
use these books to inform teachers ahead of time when students are goi
absent or need to leave early (something that rarely happened in the pas
well as to ask questions abouttheic hi | ddés wor k. Not
in English or Khmerso all parents can use them.

In addition to this, at the start of each IPC unit, teachers are require
send a letter to parents explaining the upcoming unit and inviting parents
invoo ved in their childrendés | earni

Plan for workshops with parents

Ongoing

PTO meetings have incorporated some topics such as mental healt|
use of technology.

Our Primary Curriculum Coordinator attended a workshop on the
PositiveParentng Program at EARCOS and consideration is being given ¢
ways to offer this program and otheorkshops to parents.
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Goal 3: Communicating school goals and vision, especially to parents

Action Plan ltems

Current Status

Details

Establish a parent committee forum

Completed

Please refer to section @2 the SelStudy Report for extensive
discussion of this initiative.

Last year we had a Family Day at a local business, DIB Club, which
included a BBQ lunch and large swimming arBlais was well attended.

Additionally, our ParenTeacheOrganizationwhile initially slow to
develop, has ten firmly established in the 201D academic yeaGeveral
parents have stepped forward as leaders and the group now consists of
thirty regularlyattending parenis significantincrease from m@vious years
where only a few parents, typically different parents each meeting, would
attend.

Additionally, Telegram, a messaging app, is used by our office staff
communicate letters and other school information directly to those parent
opt in. Ths initiative has helped ensure communicaigreceived by parents
which in turn helps families prepare their students for school, while also
reducing both our carbon footprint apdotacopying costs.
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Other critical areas in need of development

Visiting Committee Recommendationg Current Status Report

The Board members, educational With the establishment of a more robust professional development budgety&sigiut a priority
management team and/or selected | on having teachers and staff become more familiar with the WASC processangpiepfor the 2019
teachers participate in WASC training| visit. Below is a list of staff members who have attended WASC training sessions in the past two s
sessions in preparation for the full Sell years.
Study, which EWIS would begin durin{ October 2017 WASC Se8tudy Training
the 20172018school year culminating A Jeff Kane (Current Director)
with a full WASC team visit during the A Samantha Fraser (Interim Director)
spring of 2019. A Juliet Ramos (HoD Mathematics)
A Gary McCluskey (HoD English, Focus Group B Lead)
A Karen Kimber 201819 WASC CeCoordinator & Focus Group A Lead & Curriculum
Coordinator/Student Suppdrt
A Jeff Staggs (20218 WASC Coordinator)
October 2018 WASC SeS8tudy Training
A ColleenCooperHarrison Secondary Principa01819 WASC CeCoordinator)
A Heather Abernathy (Primary Principal)
A Timothy LaRocco (HoD Humanities, Focus Group C and D Lead)
A Keith Harrison (Focus GrodlipAction Plan Lead)
October 2018 WASC VisitinGommittee Training
A Karen Kimber (20189 WASC CeCoordinator & Focus Group A Lead & Curriculum
Coordinator/Student Support)
13 December 2018 WASC SelfStudy Training webinar
A Jeffrey Kane (Director)
Future Plans
A WASC-Training for other Board Members
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Other critical areas in need of development

Visiting Committee Recommendationg

Current Status Report

TheBoard and teachers evaluate how
effective the new facilities are, such a:
number and location of bathrooms, an
identify and repair any potential safety
concerns, such as the lip on the floor
connecting the play surface to the 2nc
floor.

Starting in Decemdr 2017, each School Board meeting receives a Facilities Report and has a
di scussi on of -relies needs.lDeaissions of thareportsintluge future plans for o
current campusodés needs, as wel |dbaraativelyn mnopissuEs ¢
like improving the locks in thbathroom oinstalling a new water filter machine in the Early Years
playground’ to bigger issues like improving the quality of the water in the pool. Below is a list of so
issues that haveeen improved since December 2017. For a full list, see the School Board Meeting
Facility Reports and Minutes:
December 2017
A Discussions on how to create staffly toilets
A Improvement of school grounds and gardens
April 2018
A Construction plans for the dile building, floors 3 and 4
A Bathroom improvements to improvement smell in primary building
ACreation of a nurseds station
August 2018
A Updates on progre$som April 2018
A New door in school office to improve student safety, entering/exiting campus
A Playground installation and safety updates
January 2018
A Addition of a 100 kw electricity line to ensure there is enough supply for the new classrooms
A Installation of a water pump to ensure there is strong enough pressure to pump to the tanks attte t
building
A Assembly Halli Fixes to wiring for sound system, installation of projector screen and overhead air
conditioning
In addition, the School Director attended the Asian Schools Institute for Safety and Security
conference in September 2018. Thiss helped maintain Ea¥fe st 6 s f ocus on st
policies, procedures and facilities. The Director meets monthly with the Operations Manager and §
Coordinator to discuss faciliselated items and needs.
Further to thisnembers of tb Senior Leadership Teamdertakebiannual safety audits, the resul
of which arereported to the Facilities Manager for appropriate action.
Further information can be found in Section D1.5 and A6.3.
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Other critical areas in need ofdevelopment

Action Plan Items

Current Status

Details

Transparent budgeting/cash flow

Completed

This item is addressed in Section A6 of our $&lidy report, which
provides details of the current budget processes. These processes have
in greatettransparency between NTC and E@&tst, although there have sti
been times when NTC has been slow to release funds to the school.

In addition to thisindividual department heads are each given their
budget. They have wide discretion to use the $udourchase materials anc
manipulatives. Sometimes, money is set aside in a departmental budget
specific reason. For example, the math department was given additional
this school year in order to facilitate the purchase of graphing calaulator
Each department also has their own printer and must manage the costs
associated with numerous small print jobs; large copy orders are proces:
teachers by the main office under a different line item in the buigetary
classroom teachers haveebeallocated a small discretionary budget to use
items to support learning within their classrooms. The Primary Principal
the Curriculum Coordinator work together to ensure resources needed fg
learning are provided for primary classrooms.

This increased transparenagknowledgeshat there are certain areas
the budget that are not meant for complete transparemdg, ensuringhe
teachers and leaddnave the information necessdoyeffectively do their job
with regard to line item spending and subjgeécific materials acquisition.
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Other critical areas in need ofdevelopment

Action Plan ltems

Current Status

Details

Retaining/recruiting skilled teachers and
professional development of existing staff

Ongoing

In DecembeR017, the Board of Ea$Vest appointe®r. Colleen
Cooper Harrisoro the position of Secondary PrincipBr Cooper isa
certified administrator with over a decade of experience both in the class
and as a building leadeBhealso has experience working with students fro
variety of backgrands and has extensive training working with English as
SecondLanguage studentSince the mietycle visit, the school has placed
priority on hiring skilled, experienced, certified teachers whenever possik
Teachers without proper itication havebeen given support to become
certified The newly adopted pay scales show the emphasis placed on th
from all levels of school leadership.

In 2019, the Board appointddr. Kevin Mauritsonto commence in
August 2019 a&lementaryPrincipal. Mr Mauritson also has substantial
experience both as a teacher and as a school leader.

Together, the Board, the Principals and the Director are committed
hiring certified staff, and supporting currently uncertified staff become
qualified teabers.

While there has been an effort to increase salaries, there is still son
concern that, in both the 2018 academic year and the 2018 academic
year, we have lost experienced, qualified teachers to anotheA(uoedited)
school in Phnom Penh du@our low salaries.

Acknowledgement is made that because our salaries are low, therg
times when the best candidate will not be a certified teacher; however, th
School Director, Mr. Jeffrey Kane, has substantially increased the PD lin
item in the anoal budget to help those individuals pursue training and wo
toward their qualificationd-urther information can be found in section A6.
of the SeliStudy Report.

Support for Professional Development is covered thoroughly in the
Study Report. Pleasrefer toChapter 1, Sections 1 & 2, and Chapter 3
sections A2.6, Ad4.4, A4.7, A4.96.6 and B2.4.
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Other critical areas in need ofdevelopment

Action Plan ltems

Current Status

Details

Safety policies

Completed

All safety policies have been revamped and updated in the newest
version of theStaff Handbook Posters detailing appropriate action in the
event of choking are display@&uthe cafeteria. First aid and CPR training
including the use of an AED has begunl @everal staff members have
completed training. All teachers have completed the suicide prevention
training offered by SPTS. Additionally, a crisis intervention team has bee
formed in order to better respond to students who are havirgaaatemic
issues

Evacuationand lockdowrdrills are run each year in order to make su
all students know how to exit the school safely and get to the prearrange
meeting point. EastVest also ran locklown drills for both internal and
external threats. These drills ensthat everyone knows what to do and no
one panics during a real emergency.

The Director, Mr. Jeffrey Kane, attended a dual student safety
conference in September 2018, which included both the Asian Schools
Institute for Safety and Security Conferenceweell as the Asia Education
Duty of Care Conference hosted by International SOS. Following his retd
padding was purchased for the pillars on the ground floor and safety
procedures for the pool and campus access were reviewed and revampe
door was aded from the main office into the school grounds. This allows
visitorstoentert hr ough t he main office wh
prior to entering the school itself.

Afternoon programme for all students

Completed

Further information on ik can be found i€hapter 2 (pagex2i 25),
Chapter 3 C1.4,and Chapter B C1.5 of the Self Study Report.
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Other critical areas in need ofdevelopment

Action Plan ltems

Current Status

Details

Completion of playground and canteen areag

Completed

The catering company reworked their contract and the school lunch
includes access tosalad bar each day. A new play space for the primary
school was purchased and installed on the ground floor. This provides E
West with two large climbing and play structures for the primary students
addition to a set of monkey bars, a climbing doare a swimming pool (Se
Evidence: 111 through 114).

Planning for growth and final phase of buildir
development

Completed

Building constructions now completat EastWest. The middle
building has been completed and we now have additi@Talabs,fifth grade
classrooms, and music roon®me minor renovations, such as the
installation of additional windows in the primary building, anddifications
to theexams office in the primary building to fully comply with Cambridge
requirements are plannéa occur during Junéuly 2019.
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Chapter |I: Student/Community Profile and Supporting
Data and Findings

EastWest International School was founded in September 2006. Its vision was to provide a
affordable international education for primarily, but not exclusively, Cambodian children. The
schoolgrewrapidly,and t was necessary to moveadarger campug both 2007 and 200®
accommodate this growthAt the time of our initial selstudy in 201213, students were enrolled
from nursery to Grade 10, with our first graduatoc@nemonytaking place in June 261

General Background and History

EastWest Intenational School is an independent, nonsectarian, coeducational, day school
founded in 2006. EadWest provides a blended international curriculum from nursery to Grade
12 for students of a variety of nationalities. The school is governed by a SchookBibargut
from the school Leadership Team, the Student Council, staff, and the school community,
including parents. The school operates under the umbrella of its parent company, the Newton
Thilay Community Group (NTC Group).

EastWest cannot be fully urestood without an understanding of the educational context in

which it lives. With intellectuals and teachers having been systematically eliminated during Pol
Pot s reign, the Cambodian national educatio
While substantial progress has been made, there is still a long way to go before it reaches
international standards. Thus, international schools have become an important component of the
education scene in Cambodia. E@#tst International School was startgdebCambodian man

who, after traveling to three countries, began to understand that Cambodian education was not as
good as he thought it was. He also recognized that he did not know enough about international
education to guide the development of BA&St so placed his trust in the administrators and
teachers of the school. At the time, there were very few truly international schools, and those that
did exist were either financially beyond the financial reacma$tCambodian families or

Christian schoal with limited places for Cambodian students. Historically, in Cambodia,

English schools operated teaching English language only, either before or after students had
attended the halflay program at a national school. There were some schools offeringga mor
extensive full day program to Cambodian students, but most taught exclusively in English. East
West was one of the first schools to offer a bilingual program to Cambodians as well as
international students.

It is also important to understand the Cambodiantext so that challenges in attracting parent
involvement can be appreciated. Historically, Cambodian parents have trusted schools to make
educational decisions and have limited their input due to a perceived lack of expertise in
themselves. In the ctaxt of this Cambodian mindset, parent involvement and engagement in

the school process is relatively limited, though the landscape at\Fesstis changing. In 2016,
EastWest established a Parefgacher Organization (PTO). Though initially attractingyan

small group of parents, the core group has begun to grow. With the new School Director came a
revitalization of the PTO. This group meet s
West International School and offers an opportunity far Wlery valuable stakeholder group to

be heard. Unfortunately, the nature of Cambodian parents is one of limited involvement in
schootbased discussions; parents believe that the school will make the right decisions for the
students with or without their jput. This is a cultural hurdle and one that the school strives to
overcome. Parent involvement is growing, with the school reaching out through monthly
newsletters sent home in English and Khmer, Telegrarc@ded surveys, and invitations to

the regular PO meetings. The core group of parents who do attend serve as stakeholder
ambassadors, and their input is valued. This process has been slow, yet the most sustainable
change in any environment is gradual change. Parents have begun to accept that the school
values their input, and that input has indeed been helpful in steering the school.
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EastWest International School is now in its thirteenth year of operation. It opened in September
2006 to provide an affordable international education for primarily Cammbathildren, while

also welcoming students of other nationalities. In its first year of operatiorn\\EEsttopened

for Preschool to Grade 1 students along with a-theyf English as a Second Language (ESL)
program. Towards the end of the first acadersiarythe school relocated to accommodate its
growing population. The school moved again, for the start of the-2008 academic year, to its
current campus. That same year, the school ceased offering the ESL program and was
restructured as a general edima school offering an international curriculum.

Currently, EastVest International School serves students from Nursery to Grade 12VEstst

is a bilingual school providing education in both English and Khmer-\last follows the
International PrimargZurriculum (IPC) in the primary program and the Cambridge Curriculum
in the secondary program.

History of ACS WASC Accreditation at Ea$tVest International School

EastWest International School is accredited through Grade 10 by the Accrediting Commission
for Schooli Western Association of Schools and Colleges (AMZ&SSC). We are currently
seeking full accreditation through Grade 12.

EastWest International School applied for WASC candidacy status in 2008. The first site visit
was conducted by David Browthe Executive Director of AG8VASC. Though EastVest did
not really fit the usual model for an international school, Mr. Brown liked what he saw and

encouraged us to always keep in mind the que
granted candacy status. That question has driven the integrity of our school since its inception
and continues to be atthe coreof BAst st 6 s phi |l osophy.

EastWest International School was visited again in March 2013 at the conclusion of our first
self-study. At hat time, EasWest International School did not have a formal budget or School
Board and had few written guidelines and policies. Despite that, the founding Leadership Team
identified critical areas and was committed to moving forward to drive the siciveanid

excellence. That visit resulted in eyéar accreditation to Grade 10, as BAS& st International

School did not offer upper secondary courses at the time of the visit.

During that visit, Amy Sholdt, Stephen Byrnes, Michael Gohde, and Zdauser identified
several factors that supported the school improvement process-aV&stdnternational School.
Among those factors were:

1 A visionary owner who trusts the professional staff to deliver the program;

1 Strong, hardworking, and committed leaship;

1 Dedicated teaching staff and their commitment to improving the quality of the educational
program;and

1 Previous accomplishments on 2009 Action Plan.

Additionally, the Visiting Committee in 2013 identified the following challenges to overcome.
Amongthose identified factors were:
1 Balancing an affordable program with the true cost of a quality international education;

1 Avoiding faculty and staff burnout with the balance between contractual responsibilities and
the responsibilities required to compléte action plan items;

1 Low staff retention; and
1 Attracting and retaining quality teachers.

Most notably, the closing comments in the Visiting Committee report from 2013 stated that

Athe Visiting Committee was cdcdorisuck by th
fully embraced by the entire school community. There is a palpable devotion

2
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and commitment to providing meaningful learning experiences in an
at mosphere of deep respect for &

The faculty and staff at Ea8Vest International School remains hoied by that statement and
fortunate that the visiting committee members felt the culture of the school over the duration of
their stay.

EastWest International School was visited again in April 2016 for acydle review. At that
time there were refinemés to the action plan that focused mainly on three areas:

1 Resources;
1 Curriculum; and
1 Communicating the school goals and vision, especially to parents.

Other areas of development included a transparent budgeting process,
recruitment/retention/developmenittrained teachers, safety policies, the completion of campus
construction, and planning for growth. Significant progress has been made in all these areas, as is
detailed in this report.

The faculty and staff of Ea$Vest International School continueuse the ACS WASC process

to guide instructional, staffing, and operational decisions. Since the granting of accreditation,
EastWest International School has tasked the School Director with creating and monitoring a
budget, a School Board has been esthbli, and we have written policies and guidelines that
define operational, philosophical, and pedagogical procedures. We have also made substantial
progress on our Action Plan and continue to-skdhtify areas of improvement in a process of
continual, citical reflection.

EastWest International School is committed to the ACS WASC philosophy of a student
centered~ocus on Learningand to the ACS WASC process of ongoing improvement. The
Leadership Team, School Board, and instructional staff serve tengyand continue to

implement best practices to meet the needs of the learners. Helping students understand how they
can live in their world with integrity has also contributed to the reworking of our Schoolwide
Learner Outcomes (SLOs). The focus oftBA®st International School is to understand what it

is to be human and to match the school and its practices to the development, maturation, and
understanding of our children and their interests, offering aduglity education for a

population whose tome is not necessarily substantial. Our primary population is Cambodian,
and we strive to make education meaningful to our host culture and visiting cultures embracing a
philosophy of global competencies and citizenship.

SchoolPurpose
Mission

EastWest hternational School is a community of students, educators, staff, and parents striving
to achieve excellence in a caring environment.

It is the mission of EastVest to develop responsible global citizens who are creative problem
solvers, lifelong learnergffective communicators, and active community members.

Vision

It is the vision of EasWest to provideeverystudent the opportunity to learn, to be challenged,
to be creative, to think critically, to know acceptance, and thus to provide a strong fowrfolati
further study and/or work in an evelnanging world. EastVest is dedicated to academic
excellence. By making learning relevant and appropriate;\®ast hopes to instill in each child
a lifelong love of learning and the ability to solve problemeatvely. EastVest also wishes

that each student learns about and appreciates Cambodian culture and language, as well as other
cultures of the world, thus giving them a global perspective so that each becomes a responsible
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world citizen and a contributinmember of society. Respect for cultural differences, language,
andthebackground of all who are the EA8fest community is an everyday expectation which
engages students in the realities of this global perspective\Esststrives to become a leading
educational institution, both locally and internationally.

Schoolwide Learer Outcomes (SLOSs)

Our SLOs have gone through significant revisions since our initial WASC visit and our mid
cycle review. The evolution of our SLOs is outlined in Appendi®&: SLOs can be summed
up in the acronym C.L.E.A.R:

Creative problem solvers

They

1 identify strengths and weaknesses and set goals

1 collect, evaluate and use information from different sources
1 demonstrate higher order thinking skills

L ifelonglearners

They

are curious and open to new learning experiences
organize and take responsibility for their own learning
stick with a task until it is completed

use failure and mistakes as learning opportunities
apply their learning to real life situations

balance social, emotional and physical wellness

=4 =4 =4 4 4 4

Effective communicators

They

1 communicate verbally with confidence in more than one language
71 listen and respond appropriately to others

1 express thoughts, ideas and knowledge in writing and other ways

Active community members

They

1 value other people and different points of view

1 are fair, just and inclusive

1 work cooperatively with peers in and out of the classroom

1 participate actively in community life at school and outside school

Responsible worlaitizens

They

1 respect our common humanity

1 take responsibility for the shared guardianship of the planet
1 strive to create a better and more peaceful world
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Global Competencies

At EastWest International School, we have adoptedQhganization for Economicd&

operation and Developme(@ECD-PISA) definition of global competence. Global competence

is the capacity to examine local, global, and intercultural issues; to understand and appreciate the
perspectives and world views of others; to engage in operg@apie, and effective interactions

with people from different cultures; and to act for collective sellhg and sustainable

development.

This definition has been aligned with our SLOs and is illustrated in the infographic below:

This infographic was $ected by the school stakeholders. Staff and students were invited to vote
from 5 possible infographics to be adopted by Hédsst International School to explain global
competence as it applies to the mission and vision of the institution. More thase%ed the
above infographic, thereby securing its adoption for explaining global competence-\Atdsast
International School.

Demographic Data
Calendar

There are 180 days of classroom instruction over two semd3tesecondary studentbe
school dybegins at 7:1@mand ends at 2:58m, except on Wednesday afternoons when
additional Khmer classes for Graded&Z run until 3:45m. For primary student$ie school day
begins at 7:30 am and finishes at 2:30 pm.-Bésst International School also efs an array of
afterschool activitiesver four termsincluding sports which follow seasonal calendars.

Enrollment

Except for201617 and 201718 academic yeayr EastWest International School has

experienced steady growithenrolmenteach year. The lack of growth in 2018 and 201718

has been attributed to three school directors in the span of a short time, a phenomenon that is
unlikely to repeat itself. Idanuary 201&henew School Director was chosen from the existing
staff. This individual ha been a teacher with Eaéfest International School since its inception
and has strong ties to the community. In the April 2018 parent survey, parents expressed a
feeling of relief in the stability of our current School Director, as well as provided positive
feedback regarding the direction of the school under his leadef$igpwas supported in

October 2018, when there was strong agreement that the Directth igsible and

approachable.




















































































































































































































































































































































































































































































































































































































































































